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One product, three deployment options

0 How people build software
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Daniel H. Pink - Drive

l
l

Autonomy
-Mastery
-Purpose
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NEW YORK TIMES BESTSELLER

“Provocative and fascinating.” —MALCOLM GLADWELI

Daniel H. Pink

author ofA WhOIe New M,nd

The Sux'pr'ising Truth

About What Motivates Ug




Best practices

- Share your work

- Require public and focused code reviews
- Implement rigorous testing

- Introduce project maintainers

- Automate deploys

- Share your experiences

- Participate in open source

- Hire a community leader
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it

Share your work

Bring everyone on one platform, let them share their
work and allow anyone to contribute



Share code

Microsoft / vscode ® Watch~ 1145  YStar 17907 % Fork 2,463

<> Code Issues 2,608 Pull requests 46 Projects 1 Pulse Graphs
Visual Studio Code http://code.visualstudio.com

{0 9,987 commits ¥ 34 branches > 34 releases 21 168 contributors sz MIT
-] -

Branch: master ~ New pull request Create new file  Upload files  Find file Clone or download ~

m jrieken update fixes menu inplace #12531 .- Clone with HTTPS ® Use SSH
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Use Git or checkout with SVN using the web URL.

B .vscode Nao reason to see the .build folder

https://github.com/Microsoft/vscode.gi-

M build Update node-debug?2

M extensions ts 2.0: fix unexternalized string issues Open in Desktop

M i18n Merge in translations

M resources Insiders: cat.exe won't start, MSVCP140.dll is missing (fixes #12481)
M scripts | can't see the test output due to bad ANSI code handling

M src update fixes menu inplace #12531

M test remove dot mocha reporter

E) .editorconfig Add trim_trailing_whitespace to .editorcaonfig

E) .eslintrc add eslint as dev-dependency

Download ZIP

5 days ago

3 days ago

5 days ago

a minute ago

11 days ago

& months ago

21 days aqgo




Add documentation

README.md

&> ATOM

build failing up to date | slack 98/3236

Atom is a hackable text editor for the 21st century, built on Electron, and based on everything we love about our favorite editors.
We designed it to be deeply customizable, but still approachable using the default configuration.

Visit atom.io to learn more or visit the Atom forum.

Follow @AtomEditor on Twitter for important announcements.

This project adheres to the Contributor Covenant 1.2, By participating, you are expected to uphold this code. Please report
unacceptable behavior to atom@github.com.

Documentation

If you want to read about using Atom or developing packages in Atom, the Atom Flight Manual is free and available online, along
with ePub, PDF and mobi versions. You can find the source to the manual in atom/docs.

The API reference for developing packages is also documented on Atom.io.
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Share documentation

= Microsoft ASP.NET

Search docs

Introduction

Getting Started

Release notes

Tutorials

Fundamentals

MVC

Testing

Working with Data
Client-Side Development
Mobile

Publishing and Deployment
Guidance for Hosting Providers
Security

Performance

Migration

API

Contribute

& Read the Docs

Docs » ASP.NET Core Documentation €) Edit on GitHub

ASP.NET Core Documentation e

1582 of 1787 people found this helpful

ASP.NET 5 has been renamed to ASP.NET Core 1.0. Read more.

This documentation is a work in progress. Topics marked with a T are placeholders that have
not been written yet. You can track the status of these topics through our public
documentation issue tracker. Learn how you can contribute on GitHub.

Topics %

Introduction

Getting Started

Release notes

Tutorials

o Your First ASP.NET Core Application on a Mac Using Visual Studio Code
o Building Your First Web APl with ASP.NET Core MVC and Visual Studio
o Deploy an ASP.NET Core web app to Azure using Visual Studio



Share ideas and report bugs

Issues Pull requests Labels Milestones Filters ~ is:open is:issue

® 104 Open « 9,660 Closed Author ~ Labels ~ Milestones ~ Assignee ~

@ .form-group-sm .form-group-ig shrink textarea i g

#13989 opened 11 hours ago by limitstudios v3.2.1

(@ Tooltip unnecessarily breaks into multiple lines when positioned to the right Js
#138B7 opened 15 hours ago by hnrch02 v3.2.1

© Tooltip Arrows in Modal example facing wrong way o

#13981 opened a day ago by SDCore

(D Table improvement

#13878 opened a day ago by Tjoosten

O docs/dist files ELd

#13977 opened 2 days ago by XhmikosH v3.2.1

1) Potential solution to #4647 |s

#13876 opened 2 days ago by julioarmandof

© Bootstrap site: right-hand navigation text becomes rasterized after scrolling 23 223

#13974 opened 2 days ago by mg1075 v3.2.1

) Dropdown toggle requires two clicks Js

#13872 opened 2 days ago by Kizmar
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Require public and focused code reviews

}0 When another person looks at your code and gives it
the same level of attention like you did when writing
it, your work gets better
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GitHub Flow and Pull Requests 0

‘master’ branch

Create ‘ feature’ branch from ‘master’ Merge ‘feature’ branchinto ‘master’

Commit changes Submit Pull Request Discuss proposed changes
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GitHub Flow and Pull Requests 0

i Experimentation Without Risk

This sorts out a number of specs issues but is not yet complete. Want to merge anyway as it's better than

what we have right now Branch — Question, Hypothesis, Experiment, Analyze,
Conclude

4P Fix specs failures on Windows including paths

fﬂ ! damieng force-pushed the dg-fix-windows-specs branch from f57a344 to 99e716f 13 days ago

Pull Request — Gather feedback from peers and
X as-cii commented on an outdated dif 10 days ago opwerpeed  integrate with 3rd party products to perform
automation for quality of code, build status, and
deployment

X B as-cii and 1 other commented on an outdated diff 10 days ago 52 Show 3 comments

% as-Cii commented 10 days ago Atom member

Nice work here, @damieng. Left a couple of comments, but these changes look good so long as they
make the Mac build Q)

Out of curiosity, did you get a sense about what are the other "groups” of specs that still fail on Windows
(e.g. Ul, interaction with the browser process, environment, etc.)?
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GitHub Flow and Pull Requests

as-cii commented 25 days ago Atom member

@lee-dohm: what do you think about reverting this for the time being and re-adding it later when it will

work properly? | feel like it's fine to wait a bit to include devtron if we know it has some issues on the
current electron version.

BinaryMuse commented on Apr 1 Atom member

@paulpflug

New problem: onItemDidTerminatePendingState gets called on the old item when | open a new
one in pending state and the old gets destroyed.

| apologize, maybe it's just the { + early morning time { ) for me but | read over this a couple times and
I'm not sure I'm fully understanding the problem; the behavior described there is, | think, correct. It'd be
helpful for me to understand the problem well enough to be able to write a failing test for Pane .
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Pull Request feedback loop

Writing a Pull Request —
the work s taking place. Inc

nclude the purposes and why

ude any references. Be

explicit about when and what kind of feedback you want.
Use @mentions to bring people into the conversation.

Providing feedback — Make sure you understand the
context of the pull request and explain any code changes
you propose. Use positive language.

Responding to feedback — Express that you appreciate
their feedback. Ask for clarification if needed or clarity
why you made certain decisions. Iry to respond to any

comment.



Implement rigorous testing

r K

Automate as much as you can
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Automate as much as you canto ensure code quality — ©

@ ‘master’ branch @
Merge ‘feature’ branchinto ‘master’

Create ‘feature’ branch from ‘master’

Commit changes Submit Pull Request Discuss proposed changes
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Apple Swift - Expanding Commit Access

Expanding Commit Access

Ewa Matejska

Now that the Swift Continuous Integration system is established and proven, we’d like to grant
commit access on a more frequent basis to project contributors who have established a track
record of good contributions. If you would like commit access, please send an email to the
code owners list with a list of 5 non-trivial pull requests that we accepted without modifications.

For more details about what it means to have commit access, please see the Contributing
Code section.
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Introduce repository maintainers

Assign project maintainers to review all incoming pull
requests.



Inner Source: internal open source

UPSTREAM

atom/atom - me/atom
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Velocity Loop

Inner Source increases velocity:
@ ccccccescctscesscesaenee O you Wl“ COmp\ete more StOFy
: points
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Automate deploys

\4
1 ’, So that your developers can deploy whenever you
want at any given time and always roll back to a stable
CIEENE
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Branch based deployments

—o—o—{()—o———Q

How people build software



Deployment status

W Merge branch 'master' into restore-archived-assignments

jakeboxer commented 15 hours ago

Got a . 4 from @nakajima in Slack so deploying now!

¥ Auto-merged master into restore-archived-assignments on deployment

4 @ jakeboxer deployed to production 13 hours ago [? View deployment

w

Q ! jakeboxer merged commit a@c7¢03 into master 13 hours ago View details Revert

13 checks passed

0 W jakeboxer deleted the restore-archived-assignments branch 13 hours ago Restore branch
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Bring your tools into your conversations...

.,. bas 3:55 PM
,_ where can i deploy

L-a.').i hubot o1 255 PV

HL.BCT

production: locked 13 minutes ago by mclark: testing the mclark/blob-position branch
branch-lab: always available

lab: unlocked

garage: unlocked

spider-skull-island: unlocked Show more...

: bas
1 graph me 20160607..20160614 @github.deploys.total

@ hubot &

1 Graph Me
(13KB) *

.deploy bas/wip-metrics to branch-lab
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...meet Hubot
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Require development and operations to collaborate

ChatOps
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Share your experiences

Build a strong engineering culture by organizing
brown-bags, pizza sessions or hackathons, host meet-
ups, talk at conferences



Share your experiences
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Participate in open source

1 n Build a presence on GitHub.com
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http://github.com

Participation in open source helps you to...

it

Attract and Showcase Deliver better
retain great projects software
developers and priorities at a lower cost
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Hire a Community Leader

@ .
n To enable the success of inner source and open source

How people build software



Hire a Community Leader

Createsanopen  Supports & promotes
environment tools, technologies
for all developers and best practices

How people build software

it

Encourages
participation
and open debate



Steps to improve software development 0

- Improve collaboration * Ensure quality

- Let developers share their work - Assign maintainers to do PR reviews

- Require public and focused code - Implement rigorous testing and build
reviews - Short-lived branches for small features

- Give employees the confidence to - Make deploys boring and predictable
contribute code - Require documentation in the

- Put everyone in one spot with chat repositories

- Share your experiences - Require mature and respectful behavior

+ Assign a community leader to
drive the initiatives
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