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Happiness
Developing the developers most important skill
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!About us
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FOUNDED

2008

GLOBAL RANK

#59

OFFICES

San Francisco 
Tokyo, Amsterdam, Boulder

USERS

18M

DAILY VISITORS

3M

REPOSITORIES

48M
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ENTERPRISE 

ON-PREMISE

ENTERPRISE 

SELF-HOSTED

One product, three deployment options
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!2300% more requests served per second
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Daniel H. Pink - Drive
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•Autonomy 
•Mastery 
•Purpose
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Best practices
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• Share your work 
• Require public and focused code reviews 
• Implement rigorous testing 
• Introduce project maintainers 
• Automate deploys 
• Share your experiences 
• Participate in open source 
• Hire a community leader
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Share your work
Bring everyone on one platform, let them share their 
work and allow anyone to contribute
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!Share code
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!Add documentation
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!Share documentation
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!Share ideas and report bugs
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Require public and focused code reviews
When another person looks at your code and gives it 
the same level of attention like you did when writing 
it,  your work gets better
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!GitHub Flow and Pull Requests
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!GitHub Flow and Pull Requests
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Experimentation Without Risk

Branch — Question, Hypothesis, Experiment, Analyze, 

Conclude 

Pull Request — Gather feedback from peers and 

integrate with 3rd party products to perform 

automation for quality of code, build status, and 

deployment
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!GitHub Flow and Pull Requests

16

Pull Request feedback loop

Writing  a Pull Request — Include the purposes and why 

the work is taking place. Include any references. Be 

explicit about  when and what kind of feedback you want. 

Use @mentions to bring people into the conversation. 

Providing feedback — Make sure you understand the 

context of the pull request and explain any code changes 

you propose. Use positive language. 

Responding to feedback — Express that you appreciate 

their feedback. Ask for clarification if needed or clarify 

why you made certain decisions. Try to respond to any 

comment.
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Implement rigorous testing
Automate as much as you can
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!Automate as much as you can to ensure code quality
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!Apple Swift - Expanding Commit Access
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Introduce repository maintainers
Assign project maintainers to review all incoming pull 
requests.
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!Inner Source: internal open source
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!Velocity Loop
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Contribute

Share

Learn

Inner Source increases velocity: 

you will complete more story 

points
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Automate deploys 
So that your developers can deploy whenever you 
want at any given time and always roll back to a stable 
release
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!Branch based deployments

24



How people build software

!Deployment status

25



How people build software

!Bring your tools into your conversations…
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.deploy bas/wip-metrics to branch-lab
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!…meet Hubot
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!Require development and operations to collaborate
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Share your experiences
Build a strong engineering culture by organizing 
brown-bags, pizza sessions or hackathons, host meet-
ups, talk at conferences
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!Share your experiences
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Participate in open source
Build a presence on GitHub.com
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http://github.com
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Participation in open source helps you to…
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Attract and  
retain great 
developers

Showcase 
projects 

 and priorities

Deliver better  
software 

at a lower cost
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Hire a Community Leader
To enable the success of inner source and open source
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Hire a Community Leader
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Creates an open 
environment  

for all developers

Supports & promotes 
tools, technologies 
and best practices

Encourages 
participation 

and open debate
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Steps to improve software development
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• Ensure quality 
• Assign maintainers to do PR reviews
• Implement rigorous testing and build
• Short-lived branches for small features
• Make deploys boring and predictable
• Require documentation in the 

repositories
• Require mature and respectful behavior

• Improve collaboration  
• Let developers share their work
• Require public and focused code 

reviews
• Give employees the confidence to 

contribute code
• Put everyone in one spot with chat
• Share your experiences
• Assign a community leader to 

drive the initiatives


